NDA LLW Strategy Group
Meeting
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Wrap Up

- Updated membership on consultation status of UK Nuclear Industry
LLW Strategy and SEA

*  Presented NDA Strategy Management System (SMS)

* Introduced Accelerated Element 2 Strategy (ACCELS)

« Discussed National LLW Strategy Group membership and participants
Focus on implementation of Strategy
Strategic priorities
Roadblocks to implementation

* Presented progress on National LLW Management Plan initiatives
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Reminders

- Cascading National LLW Strategy Group information to appropriate
site management and operational personnel

- Reference and use of LLWR website (www.llwrsite.com)
Strategy Group presentations and strategic documents
National Registers
UK Nuclear Industry LLW Management Plan
Current Strategy Group membership and participants

« Attention to site waste inventories and project alignment with UK
LLW Strategy

- Formal Consultation on Strategy and SEA through 30" November
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Meeting Date Purpose/ Aims Scope

o Site / Stakeholder updates
NDA National LLW Strategy and Management Plans | e Update on draft NDA National LLW Strategy

° 26-27 February 2009 for implementation. e Review LLW strategy against success criteria
e Present draft NDA LLW Management Plan
Status update on draft UK Nuclear Industry LLW e UK Nuclear Industry LLW Strategy and consultation
Strategy, Strategic Environmental Assessment, and ¢ National LLW Management Plan implementation
6 21 May 2009 National LLW Management Plan implementation. e status and metrics
Discuss site LLW strategies and collaborative LLW e Site LLW strategies
initiatives. e Collaborative LLW initiatives
e Site / Stakeholder Updates
Responses to consultation on draft National LLW ‘ Corysultahon/responses 0 Nat|on§\I LW Stratggy
Strategy and reconnaissance of UK LLW activities * National LLW Management Plan implementation
7 8 September 2009 e status and metrics

(NDA sites, supply chain, and non-nuclear industry

sites). e key initiatives

e RSA-93 Exemption Order Review
¢ \Waste Management Experience in France

e National LLW Strategy Group Membership and focus
e Revision 1 — National LLW Management Plan
¢ National LLW Management Plan implementation
e status and metrics
e Kkey initiatives
¢ Alignment, integration, and incentivisation
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UK Nuclear Industry LLW Strategy and SEA status,
NDA SMS update, Progress on National LLW

8 17 November 2009 Management Plan, and new opportunities for
strategy implementation. Discuss National LLW
Strategy Group membership forward.
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Meeting Date Purpose/ Aims Scope
¢ Update on final UK Nuclear Industry LLW Strategy for
9 February 2010 UK Nuclegr Industry L.LW Strategy and Management Govt. approyal . .
Plans for implementation. o NDA Site alignment with National strategy
e UK Nuclear Industry LLW Management Plan revision
NDA and non-NDA site alignment with UK Nuclear e UK Nuclear Industry LLW Strategy alignment with LTP
Industry LLW Strategy, progress on UK Nuclear e UK Nuclear Industry LLW Management Plan
10 May 2010 Industry LLW Management Plan implementation. implementation, metrics, and deliverables
Discuss site LLW strategies and collaborative LLW o Site LLW strategies
initiatives. e Collaborative LLW initiatives
o Site / Stakeholder Updates
Implementation of UK Nuclear Industry LLW ¢ National LLW Management Plan implementation,
11 September 2010 Strategy (NDA sites, supply chain, and non-nuclear metrics, and deliverables
industry sites). e Site LLW strategies
e Collaborative LLW initiatives
o Site / Stakeholder Updates
Implementation of UK Nuclear Industry LLW o National LLW Management Plan implementation,
12 November 2010 Strategy (NDA sites, supply chain, and non-nuclear metrics, and deliverables
industry sites). e Site LLW strategies
e Collaborative LLW initiatives
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