Agenda — 17" November — Morning

Start Finish Topic Objective Lead
Time Time
0800 0830 Coffee and Registration *  Networking and informal discussions Hosted by LLWR
0830 0845 Welcome *  Welcome and opening remarks Michael Calloway
0845 0915 Opening Session * Introduction Michael Calloway/
+  Business matters Matthew Clark
*  Programme of work
0915 1000 Nuclear Industry LLW Strategy and «  Consultation status
Strategic Environmental Assessment »  Post consultation summary Michael Calloway
+  Path forward
1000 1030 Strategy Management System (SMS) *  SMS strands Matthew Clark
e LLW
+ Liquids & gases
*  Non-rad Hazardous wastes
1030 1050 Break Hosted by LLWR
1050 1200 Accelerated Element 2 Strategy (ACCELYS) * LLWR accelerated strategic tasks
+ Site involvement and actions Tim Hedahl
* Q&A and path forward
1200 1300 Lunch Hosted by LLWR
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Agenda — 17" November — Afternoon

Start Finish Topic Objective Lead
Time Time
1300 1400 National LLW Strategy Group *  Focus on IMPLEMENTATION of Strategy Michael Calloway
Membership and Participants * Involvement of site operators and supply chain
e Member discussions and Q&A
1400 1430 UK Nuclear Industry LLW Management Plan *  Plan Revision 1 Andrew Laker
»  Status of initiatives and metrics
1430 1450 Break Hosted by LLWR
1450 1550 UK Nuclear Industry LLW Management Plan: . Plan initiatives and deliverables Responsible Leads

Discussion of programme initiatives

1550 1630 Wrap-Up and Actions *  Wrap-up, highlights, and action items Michael Calloway/Tim Hedahl
. Next meeting and agenda topics
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