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Background - LLW Cost and Liabilities
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Lifecycle LLW management cost baseline was established in LLW Strategic
Review (October 2008)

Based on LTP0O8 6Rev A6 @ March 2008

Lifecycle Cost Baseline for solid LLW includes:

Cost of LLW management facilities
Design
Construction
Operations
Decommissioning

Treatment (characterisation, packaging, conditioning, etc)
Transport
Disposal (LLW & VLLW)

LTPs reviewed and LLW costs rolled-up across NDA estate
Each site was requested to validate LTP cost data
Costs are in presented in present day values (i.e. undiscounted)

LLWR LTP itself removed to avoid double-counting with costs in consignors
LTPs for disposal
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LLW Cost Profile (LTPO8 Rev A)



Status at September 2009 (LTP0O8 Rev D/LTPO09)

APrelimifaalriyk@®d i lkieabil ity ana
LTPO8 Rev A

A Comparison shows substantial increase at Rev D (March
09 LTPS)

A Not clear what is driving all of this increase

A Still relatively limited alignment with the national strategy at
some sites

A Low confidence in the underpinning inventory assumptions
A Government pressure for NDA to show value (PVP)
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NDA Challenge

A Step change improvement in Inventory Definition and
Forward Planning consistent with National Strategy

A Deliver effective management of the National LLW
Liability

A Enhance LLWR6s Integration

Acceleration of Element 2 Strategy
(ACCELS)
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Acceleration of Element 2 Strategy (ACCELS)

Consistent Assumptions
and Cost Estimates

I AEnhanced Work Breakdown
Structure
ANew Estimating norms
AEnhanced WIFI project

Liability Estimate
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A Key Milestones;

Targeted Reductions

ABased on current LTPs

AChallenge cost assumptions

ATest alignment of capital
projects against strategy
objectives

I Deliver targeted opportunities (across the NDA estate) by Dec 2009
I Agree a programme with NDA to realise opportunities by Mar 2010
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LLW Waste Inventory Improvements
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Waste Inventory and Forecast Improvement
(WIFI) Objectives

Improve source data, by challenging the individuals who are compiling the
wastestream inventory

Assist in streamlining the inventory collation process, by challenging the local
documents i.e. Operating Instructions, Procedures etc.

Embed solutions from annual Waste Inventory Disposition Route and
Assessment Model (WIDRAM) review into the UK National Inventory

Increase stakeholder confidence levels in the accuracy and forecasting of UK
Low Level Waste data

Consignor Support xService Delivery Team




