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Wrap Up

« Updated membership on final submittal of UK Nuclear Industry LLW
Strategy
» Discussed National LLW Strategy Group membership and participants
Focus on Strategy Delivery
Involvement of Site Operators and supply chain
Alignment with Life Time Plans
* Updated membership on Accelerated Element 2 Strategy (ACCELS)

« Presented and discussed progress and results of UK Nuclear Industry
LLW Management Plan initiatives
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Reminders

e Cascading National LLW Strategy Group information to appropriate
site management and operational personnel

* Reference and use of LLWR website (www.llwrsite.com)
Strategy Group presentations and strategic documents
National Registers
UK Nuclear Industry LLW Management Plan
Current Strategy Group membership and participants

« Attention to site waste inventories and project alignment with UK
LLW Strategy
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Meeting Date Purpose / Aims Scope

e National LLW Strategy Group Membership and focus
e Update on ACCELS implementation
e UK Nuclear Industry LLW Management Plan
e status and metrics
e key initiatives and results
¢ Alignment, integration, and incentivisation

1 3 March 2010 Implementing the UK Nuclear Industry LLW Strategy

e Site implementation of LLW Strategy

e Collaborative LLW initiatives

e UK Nuclear Industry LLW Management Plan
e Kkey initiatives and results

Proposed Site alignment with UK Nuclear Industry LLW
7 July 2010 Strategy and Plans Forward

e Supply chain implementation

e Year-End Review

e UK Nuclear Industry LLW Management Plan
e key initiatives and results

Proposed Supply Chain involvement and progress in LLW
24 November 2010 Management
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