NDA LLW Strategy Group
Meeting #4

13-14 November 2008
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Breakout Sessions (1 hr each)

Topic
 Session 1: Strategic Priorities
« Session 2: Implementation of Strategic Opportunities
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Breakout Sessions

 Members & Participants are divided into 4 groups
NDA site SLCs
Non-NDA Sites
Regulators & Government
NDA Staff

* Choose a team leader & spokesperson for the group
« Plan your time accordingly
1 hr. for team review & discussion

10 min. for debrief to full Strategy Group (5 min. session 2)

» Flipcharts are available for Debriefs
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Session 1 Breakout

13 November 2008
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Session 1 Breakout

* Review & discuss the Strategic Options Diagram options —
Optimise the use of the planned UK LLW Disposal Capacity

* Review the 54 opportunities and synergies identified in the
Strategic Review

« Select your top opportunities from a National Strategy
perspective

. (F;resent your results in debriefs to the full National LLW Strategy
roup
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Session 1 Breakout Questions

« Do you agree that the Strategic Options Diagram option —
Optimise the use of the planned UK LLW Disposal Capacity
—is the appropriate path forward for National LLW Strategy?

- What are your top (5-8) opportunities and synergies from the
Strategic Review from National strategy perspective?

« Are there additional opportunities not captured in the 54
initiatives or any that shouldn’t be carried forward?
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Last notes

* Members of the LLW strategy teams from LLWR and
NDA will move between the groups to answer
guestions and advise as requested

* NDA will use outputs from the groups with the
strategic review assessment to inform our thinking,
factoring affordability, incentivisation and overall
prioritisation for the strategy and forward plan
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Questions
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Session 1
Breakout discussions on
Strategic Priorities
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Debriefs from Breakout
discussions - 1
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Day 1 Wrap Up

D

Oldbury Site Tour

LLW Strategy & Programme of Work
Strategic Review

Breakout Discussions on Strategic Priorities
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Day 2 — Introduction to Breakouts

Feedback from Session 1 breakout
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Session 2 Breakout

14 November 2008
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Session 2 Breakout

* Review the recommended methods for implementing the 54
opportunities and synergies identified in the Strategic Review

« Discuss your recommendations for implementing the 54
initiatives from a National Strategy perspective

« Present your results in follow-on debriefs to the entire National
LLW Strategy Group
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Session 2 Breakout Questions

* Do you agree with the outputs from yesterday’s
breakout discussions?

- What are your group’s recommendations for who the
owners are of the 54 Initiatives?

« How would your group implement the top (5-8)
initiatives identified by your group in Session 17
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Questions
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Session 2
Breakout discussions
Implementation of Strategic
Opportunities

1050 - 1150
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Debriefs from Breakout
discussions - 2
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LLWR Environmental Safety Case
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Oldbury Site Update
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Day 2 Wrap Up

« LLWR Pricing Strategy & Consignor Support
- EA Update

- LLWR Environmental Safety Case

* Oldbury Site Update

« Feedback on both breakout discussions

- Way Forward
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Meeting Date Purpose / Aims Scope
¢ NDA National Perspectives
] 17 April 2008 Introduction, objectives of National LLW Strategy ¢ Plan for developing a national strategy
Rheged Group, and update on strategy development. ¢ Topical strategies
¢ LLWR Customer Support and assured disposal
e Site / Stakeholder updates
19-20 June 2008 _ o _ _ _ o Rev_|e_w of consultation responses f
> Manchester Airport Gain membership input into strategic review, scope e Facilitated workshops on success actors,
Hilton of LLW strategy, and strategy group logistics. decision making criteria, options and
opportunities, R&D
e Capturing good practices
Review LTP Baseline information and receive input e Site / Stakeholder updates
3 14-15 August 2008 into strategic review document and strategy topics; ¢ LTP consolidated baseline and strategic review
Capenhurst formalise National LLW Strategy Group programme ¢ Waste inventory and site consignor support
of work and business functions. ¢ Facilitated discussions on strategy topics
e Site / Stakeholder updates
Present Strategic Review results and gain input on e Strategic Review document
4 13-14 November 2008 strategic priorities and opportunities studies, update ¢ Strategic priorities and opportunities
Gables Hotel & Oldbury | on emerging LLW strategy and management plan, e EA initiatives
and provide status of NDA, EA, & LLWR initiatives. e LLWR Environmental Safety Case
e Emerging LLW strategy and plan
e Site / Stakeholder updates
5 égoftfsﬁe&ﬁ%riﬁ? LLW strategy and Management Plans for e Update on draft NDA LLW Strategy
Edinburah ’ implementation. ¢ Review LLW strategy against success criteria
9 ¢ Present draft NDA LLW Management Plan
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Thank you

Have a
Safe Journey home
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