Agenda — 13t November

Start Finish Topic Objective Lead

Time Time

1000 1130 Oldbury Site Tour . Experiencing other site facilities & capabilities | Eirian Vaughan Lewis

1130 1300 Lunch & Registration U Networking and informal discussions Hosted by Oldbury

1300 1315 Welcome . Welcome and opening remarks Joanne Fisher

1315 1345 Opening Session . Introduction Joanne Fisher/Matthew Clark
. Business matters
. Accomplishment Update

1345 1430 Strategic Review . Information summary David Rossiter
. Consultative document

1430 1450 Break

1450 1510 Introduction to Breakout Discussions . Strategic Review Q&A Joanne Fisher/Tim Hedahl
. Breakout instructions

1510 1615 Session 1 - Breakout Discussions on . Recommendations on strategic priorities All

Strategic Priorities
1615 1715 Debriefs from Breakout Discussions . Highlights and recommendations Session Leaders
1715 1730 Day 1 Wrap-Up . Q&A Joanne Fisher/Tim Hedahl
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Agenda — 14t November

Start Finish Topic Objective Lead
Time Time
0830 0900 Coffee *  Networking and informal discussions
0900 0945 LLWR Pricing Strategy &Consignor e LLWR pricing strategy Chuck Conway
Support Update e Consignor Support services
* Inventory needs
0945 1015 Environment Agency Update * EA status and progress David Bennett
1015 1030 Introduction to Breakout Discussions *  Breakout instructions Joanne Fisher/Tim
Hedahl
1030 1050 Break
1050 1150 Session 2 - Breakout Discussions on . Recommendations on strategic opportunities All
Implementation of Strategic Opportunities
1200 1300 Lunch e Hosted by Oldbury
1300 1340 Debriefs from Breakout Discussions e Highlights and recommendations Session Leaders
1340 1410 LLWR Environmental Safety Case . Update on ESC development & issues Richard Cummings
1410 1440 Oldbury Site Update e Update of site D&D programme Jon Bishton
. Site waste strategies
1440 1500 Wrap-Up and Actions . Wrap-up, highlights, and action items Joanne Fisher/Tim
. Next meeting and agenda topics Hedahl
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