Improving our Services and the
New Customer Contract

Jonathan Evans, Service Delivery Manager

22nd April 2009
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Topics for Today

« Service Delivery Team:
Commercial Support
Service Support
Transport and Logistics
Supply Chain Management

* Improving Our Services
e New Customer Contract
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Service Delivery Team
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Consignor Support Team
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Service Delivery Team
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Service Delivery Team

e Our Objectives:
Provide quality advice and guidance
Offer a wide range of options
Cost effective solutions
Make your life easier
Build strong working relationships
Support your needs and requirements

Help you to reduce the volume of low level waste!

Low Level Waste 2009
-



We’'re Moving the Consignor Support Team

o Effective from 1t May 2009

« Contacting Us:
By e-mail: customerteam@Ilwrsite.com
By telephone: 01946 722006
By fax: 01946 722046

By post: Blengdale Court
Greengarth Business Park
Holmrook
Cumbria
CA19 1UL

e Contact details on our website: www.llwrsite.com
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Improving Our Services
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The Big Picture — Implementing New Services

e Metallic Waste Treatment
* Loose Waste Compaction

* Developing the Infrastructure:
Container Fleet
Waste Tracking System
Characterisation
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Loose Waste Compaction — A Success Story

Type 0075 Container
11 Customers have used it

Customer Benefits:

Lower Cost Option
Shreddable Waste
Flexible Container

We want to expand this route
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Service Support Improvements

« Company Level Consignor Codes

Pioneered by:
British Energy
Research Sites Restoration Ltd
Magnox South

Easier to manage allocations
Opportunity to consolidate waste from treatment routes
New Container Certificate will support mixing waste
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Service Support Improvements

« Key Contacts
Each Customer will have nominated contacts:

Service Support Team
Commercial Support Team

Gives a Central Point of Contact

Opportunity to build our understanding of your waste
Consistent approach

Access to specialist support across our team

We hope this approach will offer a better service
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Commercial Support Improvements

* Improved Forecasting Template:
Available on our website

Can be submitted by e-maill
Reminder to submit by 15t May to receive discount rate

e Customer Satisfaction:
Revised Approach
Simpler Template
Can be submitted by e-maill
We need your Feedback!
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Commercial Support Improvements

 Form D4 Processing:
Transferred the processing in-house
Thanks to Yvonne and Gillian for many years of great service
Can resolve many issues with Form D5s or Allocations faster
Make sure all forms are submitted to our new address
Use our e-mail address to submit where possible
Signed Original must be sent with the Consignment
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Transport and Logistics — New Team

* Creating Capability within LLW Repository Ltd to:
Consign Radioactive Material for treatment
Manage logistics of National and International shipments
Issue Approvals for new and existing IP-2 Containers
Manage a fleet of re-usable container
Provide support to Customers
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Transport and Logistics Improvements

« Enhancing our service during 2009:

Completing the service for Transport to the Repository
Advice on Transport of Dangerous Goods (Radioactive Material)
Preparation of the containers, marking / labelling the containers
Management of transport documents
Arranging transport and liaising with an approved haulier

IP-2 Package Management
Container Supply Service
Packing and Handling advice for Segregated Wastes
Damaged package repair or recovery services
Leak testing and Inspection services
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Transport and Logistics Improvements

* Developing the Current Fleet:

New Packing and Handling Instructions being prepared

An approved method for topping up a container with waste after the
seal has been compressed to full torque

Guidance for topping up a container with waste before the container
has left the nuclear licensed site

Removal of UK only restriction and introduction of a package design
temperature range

Allows more routine International use of the current fleet
Supports combining waste from different sites to maximise use
« EXxpect this to be in place this Summer
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Transport and Logistics — Feedback

« Packing and Handling Instructions Compliance:
Lids incorrectly seated
Loose Lid bolts on arrival
Large heavy objects unrestrained

e Transport and Logistics:
Full Height ISO’s for WAMAC turning up at LLWR
ISO’s arriving outside of Opening Hours
e Others:
Form D4 not sent with the Consignment
Incorrect ISO Weights
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Transport and Logistics — Feedback

 If any doubt we’re here to help:
Contact the Transport and Logistics Team
Before Packing the Container!

e Improving Information:
Packing and Handling Instructions
Guidance Note for Drivers
Incorporating in Waste Acceptance Criteria
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Improving Communications

* Website is undergoing a refresh:
Secure Area for additional information
Segregated Waste Services
Opportunity to join our Mailing List
e Customer Newsletter:
The Lowdown
Launches this year — aiming for 15t issue in July
Three times per year — March / July / November
Will be available through our website and by e-mail
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Service Logos
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Service Factsheets
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New Customer Contract
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Our Business Model — Out With The Old!

HK=+

Low Level Waste 2009



Our Business Model — In With The New:
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The New Contract — Our Contract Model
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The New Contract — Basic Objectives

* Introduce a New Contract by 1st April 2010
* 5 year duration to provide longer term stability
* Flexible structure to allow for extension of services
 Incorporate Container Supply arrangements
* Modernise the Contract itself
* Replace the CfA with Waste Acceptance Criteria
* Review and Simplify pricing structure
* Retain the good bits!
We want to create a Partnership Approach
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The New Contract — Advanced Objectives

* One contract model for all customers
* One pricing structure for all customers
e Transparent pricing for all services

* Mechanism for sharing cost savings

* Annual Review Mechanism

« Contract Management Timetable

* Overhaul the Consignment Process

Very different to previous Customer Contracts
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The New Contract — Improvements

* Waste Forecasting arrangements

* Inventory requirements

« Container Ordering arrangements

* Revised Payment Terms to support our P2P process
« \Waste Receipt Monitoring and Assurance

« Agreed Document review times

* Revised Invoicing system
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The New Contract — Waste Acceptance Criteria

Overview

Documentation mm Characterisation

Packaging and | .
Transport Metallic Waste

: Al Supercompactable
Combustible Waste Waste

Very Low Level

Waste Low Level Waste
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New Contract — Development Timeline

e Current Contract now Extended to 31st March 2010

* Issue Draft Proposals — May

» Customer Workshops / Negotiations — June / July

* Develop Final Proposals — August

« Seek NDA Approval — September

* Issue Final Proposals — October

e Customer Approval — To Be Agreed with each Customer
e Contract Implementation — 15t April 2010
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Summary

« Consignor Support Team in place - Ready for business
e Moving Offices — 15t May 2009

* Metallic Waste Service is real and available

« We're making improvements to our service delivery

* Look out for Newsletter / Factsheets / Logos

e Our Business Model has fundamentally changed

* Preparing for major changes in the New Contract
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www.llwrsite.com
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