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LLWR Ltd Key Initiatives – LTP 2008

• Provide assured storage and disposal at LLWR

• Strategic partnership with NDA and consignors to 
develop a UK National LLW Strategy.

• Transform LLWR into a fully integrated waste 
management operation
– Open additional fit-for-purpose waste management and 

disposal routes 
– Enhanced consignor support organisation
– Energise the Supply Chain



Vault 9

Vault 8

UK National LLW Repository capacity – March 2009



UK LLW Strategy Development Process

Options  and opportunities
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LLW Strategic Review – Components of Baseline

• LLW Management Strategies

– LLWR Site Operational Strategy

– Consignor site LLW management strategies

• LLW Inventory

• Assets and infrastructure (existing and planned) for 
LLW management

• Costs and liabilities associated with LLW 
management



LLW Liability by SLC

Dounreay
£167,069,497

1.7%

Magnox South
£1,419,655,074

14%

Magnox North
£1,748,059,240

18%

Springfields 
£100,399,470

1.0%

Sellafield
£6,273,927,843

63% Research Sites
£156,438,088

1.6%

Total Liability
£9,866m



Strategic Review Conclusions

• Consignor’s LTP 2008 includes funding for implementing 
the hierarchy.

• LLWR Ltd. LTP 2008 is based on “immediate” and 
“maximum” implementation of the hierarchy by all 
consignors.

• Not all consignors have planned for “immediate” and 
“maximum” implementation.

• The Business Case will support the process of 
determining the optimal level of implementation.



HHISO to LLWR 1 & 2 all cases
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Consignor Support Team

Transportation
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Waste Tracking

Transport and 
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Consignor Support Organisation



Our Customers
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Current Low Level Waste Services

• Low Level Waste Container Supply Service:
– Supply of Disposal Containers

– Repair and Inspection Service

• Low Level Waste Treatment Services:
– Loose Waste Compaction Service

– Drummed Waste Compaction Service

– Metallic Waste Treatment Service

– Combustible Waste Treatment Service

• Low Level Waste Disposal Services

• Very Low Level Waste Disposal Services



Future Low Level Waste Services

• Container Supply Service:
– Supply of Reusable Containers / Liners

• Transport and Logistics Services
• Treatment Services:

– Niche Wastes (Ion Exchange / NORM / Tritiated Wastes)

– Additional New Treatment Options

• Support Services:
– Analysis and Fingerprinting

– Characterisation / Measurement / Exemption

– Consultation / Documentation / Training
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New Arrangements – Timetable

• Conditions for Acceptance Development – June 2008   �
• Contract Terms / Pricing Development – July 2008 �

• Customer negotiations – August  to September 2008 �
• Contract Extension (Short -Term) – 1st October 2008 �

• Selected metal treatment vendors – November 2008 �

• LLWR site ready to accept segregated waste – April 2009
• Revised Authorisation (treatment routes) May 2009

• First metal shipments for treatment  - June 2009
• New “Integrated Contract” (5 years) – 1st April 2010


