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What a year

e Due Diligence 56 days
e Partner & Integrate with the LLWR Staff

Build a detailed LTP for 5 years

Deliver savings as outlined in the bid

Extend the life of the Repository

-



e Start Construction Vault 9
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* Formation of the National LLW Strategy Group

* Formulation of new consignor contracts



« Significant Progress on the Environmental Safety Case

e Conversion of Employee & Company Incentive Systems

 And Many more



An exciting year coming

e Anew CFA

 More changes to the consignor contracts
e \Waste Treatment Services

e Final studies for the ESC

e Completion of Vault 9
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