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1. Introduction 
LLW Repository Ltd provides a range of treatment and disposal services to Customers 
across the UK to support the management of lower activity radioactive waste through the 
Waste Services Contract.  Our services include the treatment of metallic and 
supercompactable wastes as well as the disposal of low level waste.  This Guide forms part 
of our Waste Acceptance Procedure. 
 

1.1. Waste Acceptance Procedure 

The Waste Acceptance Procedure is the collective term used for the arrangements that 
Customers follow to consign waste to LLW Repository Ltd for treatment and / or disposal.  It 
forms part of the Waste Services Contract and it is a requirement for Customers to follow the 
Waste Acceptance Procedure when consigning waste to LLW Repository Ltd.  This Guide, 
and the associated Process Diagram, Forms and Templates are also part of the Waste 
Services Contract.   
 
The Waste Acceptance Procedure is split into a series of logical Processes that cover all 
aspects of waste management from forecasting through characterisation to treatment and 
disposal.  The Processes are:  

¶ Waste Forecasting 

¶ Waste Assurance 

¶ Waste Characterisation 

¶ Waste Enquiry 

¶ Waste Consignment 

¶ Waste Receipt 

 
Each Process within the Waste Acceptance Criteria consists of a Process Diagram, a Guide, 
and various Forms and Templates. 
 
Process Diagrams 

Each Process within the Waste Acceptance Procedure is detailed in a Process Diagram.  
This Diagram highlights the key steps in each process and defines the actions that the 
Customer, LLW Repository Ltd and the Supplier will take to complete the process. 
 
Guides 

Each Process is supported by a Guide, i.e. this document.  The Guide provides additional 
details about each process step, information requirements, actions and the objectives of the 
Process.  The Guide also explains how each Form should be completed and the role of any 
Templates that LLW Repository Ltd completes. 
 
Forms 

Forms are used to provide relevant information at specific points within each Process.  The 
Forms are to be completed by the Customer and submitted to LLW Repository Ltd. Forms 
can be completed electronically and submitted to LLW Repository Ltd by e-mail. 
 
Templates 

Templates are completed by LLW Repository Ltd and issued to the Customer to provide 
relevant information within a Process, such as a Quotation or an Approval.  Templates will be 
completed electronically and issued to the Customer by e-mail. 
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1.2. Process Guide 

This Guide provides support to Customers following the Waste Acceptance Procedure to 
consign waste to LLW Repository Ltd under the Waste Services Contract.  It supports the 
relevant Process by providing details about each process step, the information requirements, 
key actions and the objectives of the relevant Process.  This Guide also details how 
Customers should complete each Form required by the Process and introduces the 
Templates that are issued by LLW Repository Ltd.  It should be read in conjunction with the 
Waste Acceptance Procedure Overview document which introduces each Process within the 
Procedure.  The Overview document also explains the types of waste which can be 
consigned and the pre-requisites that must be met by Customers before using and / or 
completing a Process.   
 

1.3. Help and Support 

If you need any assistance or have any questions regarding this Guide, Process Diagram, or 
the associated Forms and Templates, please contact the LLW Repository Ltd Customer 
Team by telephone: (01946) 722000 or by e-mail: customerteam@llwrsite.com 
 
 

2. Waste Assurance Process 
The Waste Assurance Process enables Customers to provide re-assurance to LLW 
Repository Ltd that their own waste management arrangements and procedures will ensure 
that waste consigned to LLW Repository Ltd for Treatment and / or Disposal will comply with 
the requirements of both the Waste Acceptance Procedure and the Waste Acceptance 
Criteria.  It also includes the activities that LLW Repository Ltd will undertake to provide 
assurance that waste consigned to LLW Repository Ltd for Treatment and / or Disposal is as 
described in the Waste Consignment Forms.  These objectives are achieved by Customers 
submitting Quality Plans and Waste Assurance Forms and by undertaking Customer Audits 
and Assurance Monitoring of waste consignments. 
 
The Waste Assurance Process consists of: 

¶ Waste Assurance Process Diagram 

¶ Waste Assurance Guide 

¶ Waste Assurance Form  

 
The Waste Assurance Process is an ongoing process between the Customer and LLW 
Repository Ltd for the duration of the Waste Services Contract.  The Waste Assurance 
Process contains four elements.  These are: 

¶ Waste Quality Plan 

¶ Waste Assurance Form 

¶ Waste Assurance Monitoring 

¶ Waste Assurance Audits 

 
Each of these elements is explained below.  
 

mailto:customerteam@llwrsite.com
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2.1. Waste Quality Plan 

At the start of the Waste Services Contract, Customers must submit a Waste Quality Plan 
which assures LLW Repository Ltd that their own management arrangements and 
procedures for managing lower activity wastes are adequate to meet the requirements of the 
Waste Acceptance Procedure and Waste Acceptance Criteria.  The Waste Quality Plan is 
essentially a reference document submitted to LLW Repository Ltd that explains how the 
Customer manages their organisation.  It can be submitted in the format the Customer would 
normally use to prepare Quality Plans and if appropriate, can be a document that already 
exists within the Customerôs Management System.  Once LLW Repository Ltd has confirmed 
the submitted Quality Plan meets their requirements, a signed copy will be requested from 
the Customer.  Once receipt of the signed copy has been provided, Customers can prepare 
to consign waste using the Waste Acceptance Procedure.  The Quality Plan will be held by 
LLW Repository Ltd to support any future Waste Assurance Audits. 
 
Typically, the Quality Plan will contain details of the following aspects of the Customerôs 
Management System and any associated processes:   

¶ Organisation and Responsibilities 

¶ Management Review and Approval 

¶ Contract Management 

¶ Document Control and Review 

¶ Process and Change Control 

¶ Calibration of Equipment 

¶ Training 

¶ Internal Audit 

¶ Non-Conformance and Corrective Action 

¶ Records Management 

 

2.2. Waste Assurance Form 

Once the Customer reaches the stage of consigning a particular quantity of waste for 
treatment and / or disposal, they must outline their waste management arrangements in the 
Waste Assurance Form.  Approval of the Form by LLW Repository Ltd is required prior to 
Customers proceeding with the Waste Consignment Process within the Waste Acceptance 
Procedure. 
 

2.3. Waste Assurance Monitoring 

Waste Assurance Monitoring occurs once a consignment has been received at a Treatment 
and / or Disposal Facility.  All waste consignments undergo a level of receipt monitoring to 
ensure that they comply with the Waste Acceptance Criteria.  Assurance Monitoring is a 
more intense non-destructive assay of the waste against the Waste Consignment Information 
Form and the Waste Fingerprint identified in the Waste Characterisation Form.  This type of 
monitoring is carried out on selected containers and it is prompted by the Waste Assurance 
Programme which uses a risk based approach to identify consignments for monitoring. 
 
The risk based approach considers certain factors in calculating the risk associated with a 
waste consignment.  These factors include the amount of waste consigned both volume and 
activity wise, the type of waste activity assessment techniques used by the Customer and the 
history in relation to previous waste consignments and any associated problems 
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encountered.  The risk assessment is reviewed periodically, or following specific events, to 
ensure that the Waste Assurance Programme accurately reflect the risks that LLW 
Repository Ltd identifies. 
 
Waste Assurance Monitoring may require Customers to provide additional consignment 
information, such as filling arrangements or photographs of the contents prior to 
consignment.  This will enable more accurate modelling of the consignment, resulting in more 
accurate monitoring results and a better comparison with the Waste Consignment 
Information Form. 
 
The output from the monitoring will be either acceptable or unacceptable in respect of 
compliance with the Waste Acceptance Criteria.  If acceptable, the Customer will be informed 
and the waste consignment will continue through the treatment and / or disposal process.  If 
unacceptable, the Customer will be notified using a Waste Event Report, following an initial 
investigation by LLW Repository Ltd.  The Waste Event Report will give details of the findings 
and request the Customer investigate the discrepancies.  Once actions have been agreed 
between LLW Repository Ltd and the Customer and then completed, the Waste Event will be 
closed out.  Further details of the Waste Event Report are provided in the Waste Receipt 
Process Guide.   
 

2.4. Waste Assurance Audits 

Waste Assurance Audits are the final part of the Waste Assurance Process.  The Waste 
Assurance Programme will prompt the need for an audit if no other requirement has 
emerged.  The Audits will aim to reassure LLW Repository Ltd that the systems and 
procedures stated in the Waste Quality Plan and the Waste Assurance Forms are being 
applied and, when necessary, any Learning from Experience has been integrated into the 
Customerôs Management Systems.  
 
An Audit will involve both site visits and desk top assessments depending on the output of 
the Risk Based assessment approach.  The audit findings will be agreed with Customers 
before placing actions for improvements.  An Audit Report will be issued to the Customer with 
agreed timescales for completing Corrective Actions. 
 
A key requirement of the Assurance Audits is that LLW Repository Ltd is allowed access to 
Customerôs sites and facilities.  This could be required for any part of the Waste Assurance 
Process, but most likely for the Waste Assurance Monitoring and Audit elements. 
 

2.5. Duty of Care 

LLW Repository Ltd has a Duty of Care in providing service to its Customers to ensure that 
the Waste Treatment and Disposal Services are being carried out to the appropriate level.  
Therefore, the Waste Services Suppliers will be subject to the same Assurance Process 
requirements.  Any assessments will be undertaken by LLW Repository Ltd the aim of 
assuring LLW Repository Ltdôs Customers that waste consigned for treatment and / or 
disposal is handled correctly and all secondary waste and recycled materials are 
appropriately managed at all times. 
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2.6. Process Diagram 

The Waste Assurance Process Diagram can be found in the Customer section of LLW 
Repository Ltdôs website: www.llwrsite.com  
 
The Process Diagram outlines the key process steps and responsibilities within each Process 
of the Waste Acceptance Procedure.  There are three rows on the diagram to represent the 
responsibility of each Party:   

¶ Customer 

¶ LLW Repository Ltd  

¶ Waste Treatment and / or Disposal Service Supplier 

 
Each responsibility or action represented by a Process Step will be held, or completed, by a 
different individual member of a Party and the Waste Services Contract identifies these key 
roles where necessary.  
 
The vertical dotted lines on the Process Diagram have been added to represent different 
Sub-sections within a Process.  This acts as an indicator towards a change of department, or 
responsibility, within a Party or a change of location if waste consignments or important 
information moves.  These Sub-section markers also aid navigation through the steps.  
 

2.7. Step by Step Guide 

This Section provides a detailed Step By Step guide through the Process Diagram identifying 
actions, roles and responsibilities and performance measures within the Waste Assurance 
Process.  Due to the relative independence of each element of the Waste Assurance 
Process, the Step by Step guide has been divided into each sub-section of the Process 
Diagram.  The Step Numbers relate directly to the relevant sub-section in the Waste 
Assurance Process Diagram. 
 
Waste Quality Plan 

Step Process Guidance, Actions and Performance Measures Responsibility 

1 The Customer references relevant aspects of their Management System 
against specific headings in the Quality Plan.  Customers may also 
explain their management arrangements, if no specific reference 
document exists. 

Customer 

2 On receipt of the Quality Plan, LLW Repository Ltd will review the 
content and provide comments back to the Customer.   
 
Performance Measure:  
LLW Repository Ltd will provide a response to the Quality Plan within 30 
working days. 

LLW Repository Ltd  

3 Any changes or additional information required by LLW Repository Ltd 
will be discussed and agreed with the Customer.   

Customer /  
LLW Repository Ltd   

4 The Customer amends the Quality Plan and resubmits it to LLW 
Repository Ltd.  

Customer 

5 When the Quality Plan meets LLW Repository Ltdôs requirements, LLW 
Repository Ltd will request a signed copy of the Quality Plan. 

LLW Repository Ltd  

6 The Customer provides a signed copy of the agreed Quality Plan. Customer  

http://www.llwrsite.com/
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Step Process Guidance, Actions and Performance Measures Responsibility 

7 LLW Repository Ltd may provide Waste Services Suppliers with the 
agreed Quality Plan in order to improve the treatment and / or disposal 
services.  By submitting a Quality Plan, Customers are providing 
consent to LLW Repository Ltd to do this.   

LLW Repository Ltd  

8 The Waste Services Suppliers use the information to deliver their 
services as required. 

Supplier 

 

Waste Assurance Form 

Step Process Guidance, Actions and Performance Measures Responsibility 

1 The Waste Assurance Form is submitted prior to the consignment of 
waste.   

Customer  

2 LLW Repository Ltd will review the Waste Assurance Form and respond 
to the Customer within 30 working days. 
 
Performance Measure:  
LLW Repository Ltd will provide a response to the Waste Assurance 
Form within 30 working days. 

LLW Repository Ltd  

3 If LLW Repository Ltd approves the Waste Assurance Form then a final 
signed copy of the Form is requested.  If LLW Repository Ltd cannot 
approve the Form, then recommendations are communicated to the 
Customer.  The Customer then actions any changes and resubmits the 
Form.   
 
Performance Measure:  
LLW Repository Ltd will provide a response to the re-submitted Waste 
Assurance Form within 30 working days. 

Customer /  
LLW Repository Ltd  

4 Once the Waste Assurance Form is approved, the Customer is placed 
on the Waste Assurance Programme used to manage Waste Assurance 
Monitoring and Customer Audits.  The Waste Assurance Form must be 
reviewed if the arrangements change or within three years. 

LLW Repository Ltd  

 

Waste Assurance Monitoring 

Step Process Guidance, Actions and Performance Measures Responsibility 

1 The Customer consigns waste to a Treatment or Disposal Facility. Customer 

2 LLW Repository Ltd reviews the Waste Assurance Programme and 
confirms if Waste Assurance Monitoring is scheduled for this waste 
consignment.  
 
Other reasons may exist for monitoring particular waste consignments.  
These will be communicated on a case by case basis.  Customers may 
request through the Service Manager that additional monitoring is 
completed.   

LLW Repository Ltd  

3 Once the Waste Consignment Forms for the waste consignment that is 
to undergo Waste Assurance Monitoring have been reviewed, LLW 
Repository Ltd may request additional information to support the 
monitoring process.  A date will be agreed with the Customer to provide 
this additional information. 

Customer /  
LLW Repository Ltd 
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Step Process Guidance, Actions and Performance Measures Responsibility 

4 The Waste Assurance Service Supplier, with support from LLW 
Repository Ltd, completes the Waste Assurance Monitoring.  A report is 
prepared and issued to LLW Repository Ltd. 

Supplier 

5 The monitoring results are compared against the Waste 
Characterisation and Waste Consignment Forms and any additional 
provided by the Customer.   

LLW Repository Ltd  

6 If the monitoring results align with expectations, the Customer is 
informed of the alignment and the report is filed. 

LLW Repository Ltd  

7 If the monitoring results show a significant variation, a Waste Event 
Report is raised detailing the results and the variation.  This Event 
Report is issued to the Customer to establish actions that need to be 
taken and to record further investigations that LLW Repository Ltd and 
the Customer would undertake. 

LLW Repository Ltd  

8 The Customer completes an investigation into why the variation 
occurred.  Any Corrective Actions are identified and laid out in the 
appropriate section of the Waste Event Report.   

Customer 

9 The Corrective Actions are implemented.  Actions should consider the 
resolution of any problems preventing treatment and / or disposal of the 
consignment in question and also any wider improvement opportunities 
which will prevent repeat problems in the future.   

Customer 

10 LLW Repository Ltd will support the close-out of Corrective Actions.  
Following this LLW Repository Ltd close-out the Waste Event Report.   

LLW Repository Ltd  

 

Waste Assurance Audits 

Step Process Guidance, Actions and Performance Measures Responsibility 

1 LLW Repository Ltdôs Waste Assurance Programme will be reviewed 
periodically and Customers will be informed of planned audits in the 
forthcoming year. 

LLW Repository Ltd  

2 Customers are expected to support the Audit programme, where 
practicable, and provide site access and support to audits at the agreed 
times and places. 

Customers  

3 The Customer Audit will be undertaken by LLW Repository Ltd through 
the Service Assurance Team.   

LLW Repository Ltd  

4 An Audit Report will be drafted with findings and any recommendations 
for improvement or Corrective Actions. 

LLW Repository Ltd  

5 The Customer must provide a response to the Corrective Actions and 
recommendations and will be expected to provide updates on progress 
until the action is closed.   

Customer 

6 LLW Repository Ltd close-out the audit report and issue a final copy to 
Customers following completion of all Corrective Actions and any 
recommendations that have been implemented. 
 
The results of an Audit may be used to update the Customer risk rating 
in the Waste Assurance Programme. 

LLW Repository Ltd  
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3. Forms 

3.1. Waste Assurance Form 

The Waste Assurance Form is to be completed by Customers wishing to use LLW Repository 
Ltdôs Waste Treatment and / or Disposal Services through their existing Waste Services 
Contract.  Customers must complete, submit, and receive LLW Repository Ltdôs approval of 
the Waste Assurance Form prior to sending any waste consignments.  
 
Customers using the Waste Characterisation Form must define the scope of the Form based 
on what quantity of waste it will apply to.  However, this can be for almost any waste volume 
for any of the Treatment and / or Disposal services, such as a one-off large item, a multi-year 
operational wastestream, an entire decommissioning project or a single consignment of 
mixed waste, provided that all wastes share a common radiological fingerprint.  It could also 
be provided at a site or company level which would fulfil the requirement once for a wide 
range of wastes that were all to be consigned in accordance with the Customerôs 
Management System 
 
The Waste Assurance Form requires Customers to complete the following sections: 
 

Section Purpose 

Customer Information  Provides essential Customer Information and Contact Details for use in 
conjunction with the Waste Enquiry Process 

Management System 
Information 

This references the key elements of the Customerôs Management 
Systems associated with the waste management process.  This 
information should support and be referenced from the Quality Plan 
submitted by the Customer. 

Waste Management 
Information 

Here the Customer lists the Management System elements and 
procedures used during the generation and consigning of waste to meet 
the requirements of the Waste Acceptance Procedure, the Waste 
Acceptance Criteria, the requirements of the Customerôs RSA93 
Authorisation and the Transport of Radioactive Materials Regulations. 
 
This section covers all parts of consigning lower activity waste from 
identification through to monitoring, segregation, routing and packaging 
of waste. 

Customer Declaration This reminds Customers of responsibilities accepted by signing the Form 
and following the Waste Acceptance Procedure.  There is also a section 
that is used by LLW Repository Ltd to approve the Waste Assurance 
Form. 

 
Appendix 1 provides visual guidance to support Customers in completing the Waste 
Assurance Form. 
 
 

4. Templates 
There are no Templates associated with the Waste Assurance Process.  All the required 
information is provided in the Waste Assurance Form. 
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Appendix 1: Waste Assurance Form Completion 

 

The Customer Information section 
provides the contact information for LLW 
Repository Ltd for the duration of the 
Enquiry.  The information required in this 
section is standard for all LLW Repository 
Ltd Waste Acceptance Procedure Forms. 
  
The Company Name is the company who 
is managing the volume of waste and the 
progress through the Waste Acceptance 
Procedure, not necessarily the Site Owner, 
and holds the Waste Services Contract with 
LLW Repository Ltd. 
 
The Site Name refers to the Site where the 
waste exists, not the registered office of a 
company (if different). 
 
The Customer Code can be found within 
the Contract Data Schedule of the 
Customerôs Waste Services Contract. 
 
The Contact Name and contact details 
should be for the person LLW Repository 
Ltd communicates with for this Enquiry. 
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The Wastestream Assurance Information 
section provides high level details of the 
waste covered by the Waste Assurance 
Form. 
 
The Customer Assurance Form 
Reference is a code generated by the 
Customer for this specific enquiry, and will 
be used by LLW Repository Ltd in 
communications to prevent 
misunderstanding if multiple Waste 
Assurance Forms exist with any one 
Customer.   
 
The Expected Waste Assurance Form 
Life should detail the estimated date of the 
first and last waste deliveries under the 
arrangements detailed in this Waste 
Assurance Form.   
 
The Customer selects the options within 
Waste Assurance Form Scope, Waste 
Assurance Form Duration and the 
Potential Services Required in line with 
their specific needs.  This helps provide the 
context for the Waste Assurance Form and 
how it is to be used. 
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The Management Systems Information 
section provides details of the key elements 
of the Customerôs Management System.  It 
focuses on those elements associated with 
waste management.  Against each element, 
the Customer needs to provide details of 
the controlling document, any associated 
records and who in the company is 
responsible. 
  
Each element is supported by a question to 
provide guidance on what information 
needs to be covered in the controlling 
document.  It is entirely feasible that this 
section could all be references to the 
relevant section of the Customerôs Quality 
Plan. 
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The Waste Management Information 
section is very similar to the Management 
Systems Information section but focuses on 
the day to day procedures used to manage 
waste being consigned to LLW Repository 
Ltd.  The Customer provides details of the 
key elements of the Customerôs 
Management System.  Against each 
element, the Customer needs to provide 
details of the controlling document, any 
associated records and who in the 
company is responsible. 
 
Many of the elements refer directly to 
processes from LLW Repository Ltdôs 
Waste Acceptance Procedure. 
  
Each element is supported by a question to 
provide guidance on what information 
needs to be covered in the controlling 
document.   



LLW Repository Ltd 

Waste Assurance Guide 

WAP-GUI-WAS 

Draft Version 1.0 

Page 15 of 16 

  

  

 
 

The Waste Management Information 
section continues on this page. 
 
The Waste Management Information 
section is very similar to the Management 
Systems Information section but focuses on 
the day to day procedures used to manage 
waste being consigned to LLW Repository 
Ltd.  The Customer provides details of the 
key elements of the Customerôs 
Management System.  Against each 
element, the Customer needs to provide 
details of the controlling document, any 
associated records and who in the 
company is responsible. 
 
Many of the elements refer directly to 
processes from LLW Repository Ltdôs 
Waste Acceptance Procedure. 
  
Each element is supported by a question to 
provide guidance on what information 
needs to be covered in the controlling 
document.   
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The LLW Repository Ltd Approval 
section is where the Form will be signed by 
LLW Repository Ltd to approve waste 
management arrangements. 

The Customer Declaration section 
reminds the Customer of the responsibilities 
they accept by signing this Form and 
following the Waste Acceptance Procedure. 
 
The Form needs to be signed by the person 
who prepared the form and by a Customer 
Representative. 


