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Customer Contract Workshop
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Agenda

Time Item

10:00 Introduction / Objectives

10:15 Overview Presentation

11:15 Services / Terms and Conditions / Waste Acceptance Criteria / Pricing

12:15 Lunch

12:45 Contract Development Programme

13:15 Actions / Way Forward

13:55 Close
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Introduction

• Current contract expires on 31st March 2009
• Opportunity to develop a new relationship

• LLW Repository Ltd’s Business Model has changed

• We want to provide a basis to offer new services
• Longer term stability for our Customers

• Overhaul of existing contractual arrangements
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Workshop Objectives

• We want your input and feedback
• This is only the start of the process

• We want to develop this contract in partnership

• Objectives:
– To share and capture your ideas

– To agree an outline timetable

– Identify any actions to be completed



Overview Presentation

Customer Contract Workshop

Presented By: 
Jonathan Evans, Service Delivery Manager
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Topics for Today

• LLW Repository Ltd Update
• Our Business Model

• Current Contract

• Developing New Services
• Objectives for a New Contract

• Contract Development Timeline



LLW Repository Ltd Update



• Commenced in September 2008:
– Excavation nearing completion

– Concrete and Bentonite batching plants established

– Currently constructing west side retaining wall

– Piling operations to the east side

• Area available for operation in April 2009

• Completed by December 2009
• Gives 10 year capacity

• Storage area for Segregated Wastes

Vault 9



Vault 9



• Supporting National Low Level Waste Strategy
• Developing Environmental Safety Case

• Decommissioning the PCM Facilities

• Implementing Segregated Waste Services
• Consignor Support Organisation

Update
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Our Business Model



Our Business Model – Out With The Old!



Our Business Model – In With The New:

Avoid

Reduce

Recycle

Reuse

Treat

Dispose



• Working in Partnership
• LLW Repository Ltd acting as a Service Provider:

– Supply Chain driven model

– Co-ordinate Supply Chain resources

– OJEU Frameworks for treatment / disposal services

• Customer Framework Agreement:
– Provides access to a range of waste services

– Open and transparent pricing from Supplier to Customer

Contract Model
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• Why?:
– Aggregate / smooth volume to the Supply Chain

– Stronger overall position in the Market

– Better pricing from the Supply Chain

– Increased process efficiency

– Economies of scale in transport

– Overcomes barriers to entry for smaller volumes

– May encourage Private Sector investment in facilities

– Single Duty of Care arrangements

Contract Model



• Benefits to Customers:
– Simplified procurement

– Better prices for services

– Transfer of risk and liability

– One stop-shop approach for easily accessible services

– Single set of Acceptance Criteria

– Full support from LLW Repository Ltd

– Clear Duty of Care position

Contract Model



Current Contract
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Current Contract

• Introduced in July 2007
• Based on contract models developed in 2001

• Contract Extension implemented in October 2008 to 
introduce Segregated Waste Services:
– Metallic Waste Treatment

– Combustible Waste Treatment

– Very Low Level Waste Disposal

• 28 contracts in place covering around 50 sites



21

Current Contract

• Three key components:
– Terms and Conditions

– Conditions for Acceptance

– Pricing Structure

• Three Contract Models:
– NDA Customers (based on format in M&O contract)

– Private Sector

– MoD (Offered by MoD but based on NDA Model)
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Current Contract

• Terms and Conditions:
– Two different forms of contract

– Minor Revisions in October 2008

– Somewhat dated, in need of modernisation

– Structured to reflect increased range of services

– Separate Container Supply contract
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Current Contract

• Conditions for Acceptance:
– Common for all customers

– Revised in October 2008

– Limited information on Segregated Waste

– Supporting Guidance Note needs incorporating

– Part B information is very dated

– Lacks detail on some key topics

– Difficult for Customers (and LLWR!) to follow
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Current Contract

• Pricing:
– Public and Private Sector Pricing Structures

– Revised in October 2008

– Introductory prices for Segregated Wastes

– Incentives for: packing, activity, peak periods

– Aligns with Waste Hierarchy

– It is a complex structure to follow



Developing New Services
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Current Low Level Waste Services

• Low Level Waste Container Supply Service:
– Supply of Disposal Containers

– Repair and Inspection Service

• Low Level Waste Treatment Services:
– Loose Waste Compaction Service

– Drummed Waste Compaction Service

– Metallic Waste Treatment Service

– Combustible Waste Treatment Service

• Low Level Waste Disposal Services

• Very Low Level Waste Disposal Services



Segregated Waste Services

Metallic Waste
• 450,000te currently 

identified
• Existing metal treatment 

yields up to 95% volume 
reduction

• Section IV of the revised 
CfA

Combustible Waste
• Complements current super 

compaction service
• Thermal treatment yields 

better volume reduction
• Section V of the revised CfA

Very Low Level Waste
• Currently consigned as primary waste or infill material
• Inefficient use of LLWR capacity
• Section VI of the revised CfA

Sort & Segregate
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Consolidated Services:
• Consignor Support
• Container Supply
• Integrated Transport
• Characterisation
• Treatment Services
• Disposal Services
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Treatment Services – Long Term Vision
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Future Low Level Waste Services

• Container Supply Service:
– Supply of Reusable Containers / Liners

• Transport and Logistics Services
• Treatment Services:

– Niche Wastes (Ion Exchange / NORM / Tritiated Wastes)

– Additional New Treatment Options

• Support Services:
– Analysis and Fingerprinting

– Characterisation / Measurement / Exemption

– Consultation / Documentation / Training



Our Objectives for New Contract



Basic Objectives

• Introduce a New Contract on 1st July 2009 
• 5 year duration to provide longer term stability to 2014

• Flexible structure to allow for extension of services

• Incorporate Container Supply contract
• Modernise the Contract itself

• Replace the CfA with Waste Acceptance Criteria
• Simplify pricing structure

• Retain the good bits!



Advanced Objectives

• One contract model for all customers
• One pricing structure for all customers

• Transparent pricing for all services

• Restructure customer groupings to match the industry
• Mechanism for sharing cost savings

• Annual Review Mechanism
• Contract Management Timetable

• More prescriptive Acceptance Criteria
• Stronger enforcement of the Waste Hierarchy



Improvements

• Waste Forecasting arrangements
• Inventory requirements

• Container Ordering arrangements

• Revised Payment Terms to support our P2P process
• Waste Receipt Monitoring and Assurance

• Agreed Document review times
• Revised Invoicing system



Contract Development Timeline



Contract Development Timeline

• Waste Acceptance Criteria Development – January
• Customer Workshops – 26th / 27th January

• Contract Terms / Pricing Development – February

• Issue Draft Proposals to Customers – March
• Negotiations with Customers – March / April

• Develop Final Proposals / NDA Approval – May
• Issue Final Proposals – 1st June

• Customer Approval – June
• Contract Implemented – 1st July



Summary

• Existing contract expires on 31st March 2009
• Our Business Model has fundamentally changed

• We want an open and transparent partnership model

• Looking to provide Supply Chain driven services
• Total revision of existing arrangements

• We want your input to develop this into a contract
• New contract to be in place for 1st July 2009



Questions?www.llwrsite.com


